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The Coordinator’s Desk
All – First let me say congratulations to everyone that completed training at the Hungry
Mother GSAR. It truly is a great time, and all
classes had a 100% pass rate!! A huge thanks
also goes out to those members that came out
and helped with the simulation, when they really didn’t have to!
Secondly, please look for Mike to make a major announcement about training in 2013. He has a really
good idea about training, and I think it’s going to be
great!
We all know there isn’t a single person on our roster that
can make all of BDSAR’s trainings, but I would like you
to think very hard about the liability you put Black Diamond SAR Council in, when you don’t train. The Board
of Directors has had some serious conversations about
Black Diamond and its liability exposures, so don’t be
surprised if we ask the membership to help us support
a training requirement in the future. Let’s be prepared to
discuss this at the January meeting.
Given the paragraph above, please see my other article
in this newsletter. We have tried different ways to encourage attendance at training events. It looks very bad
when folks work hard to setup training events to only
have a 10 percent attendance rate. I’ve asked you all
in the past years to think about a renewed commitment
to BDSAR for the New Year. I’m asking you again to
please do the same for 2013.
As in the past, we have typically taken November and
December off from training because of Thanksgiving
and Christmas. With that, please be prepared for training to ramp up in January and let’s kick 2013 off with a
new attitude towards BDSAR, your training, and its commitment to the Commonwealth and its citizens.
Get your gear ready and we will see you on the next
one!

Bryan

34% of BDSAR took classes at the last
GSAR! Congratulations to the following
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Ground Search and Rescue College
at Hungry Mother State Park!!
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specialties that are within BDSAR, trying to coordinate
and execute separate training days has been difficult.
Everyone, start marking your calendars for the 2nd SatMike Maggard.
urday ofApril
each month
as our training day. Yes, I underNewsletter
3 Another year of GSAR has come and went and Black BDSAR
stand that everyone can’t make every training, however
Diamond had a great turnout. We had members in evasking for 50% attendance isn’t that much to ask.
ery class this year, FTM, FTL, FTS, & MTM, and with a
100% pass rate.
THE PLAN:

From the Training Officer

Another VASARCo SAR Conference at
CONGRATULATIONS to all that attended!!
Morning: All team members will be together in a joint
training
session. No matter what subject is on the table
Appomattox
in
the
books!!
Because of GSAR in November, and the holidays, we
that day, we all will get some benefit from this.

on taking a break from training the next couhat will
a ofplan
great
time!!
members
were
inin their given
ple
months and
gear back up Several
in January with aBDSAR
few
Afternoon:
Team members
will train
changes.
specialty of choice and are encouraged to cross train,
tendance
for the 2012 Virginia Search
and
step out of their
comfortRescue
zone, and work at something
I am proud to say, currently, Black Diamond has memnew.
bers trained
in most
all aspects of SAR, from the
FTM
uncil’s
SAR
Conference.
Heck,
Bryan had such a
level to Search Mission Coordinator. We have gotten a
Evening: All members will come back together and
very good reputation,
at theagreed
state level andto
local Chair
level,
work
on a short
simulation, and we will set this up so that
od time
that he
the
SAR
for responding to and handling anything thrown at us
all members get to practice their skills. You may be aswith speed and
This isIa hope
direct reflection
on not
signed to
work base, Comms,
signcutting,
nference
inefficiency.
2013!
he’s
counting
on
thatK-9, technical
the dedication, time, hard work,
or medical.
blood, and tears that
yansweat,
Calendar
thing to get out of it!! Please
let
The location for these training
each member puts into Black
Beginning in January...
sessions will vary so we don’t get
yanDiamond.
know why you may
have
attended
incomfortable
the working in the
startnot
marking
your calenders
for
too
Beginning in January we will
same place each time. We have
the second Saturday of each month
up training,like
but we this
are
st, ramp
as we’d
toas be
the
best
ever!
a very good working relationship
our BDSARCO training day.
going to do things a little differently. Considering the wide
range of experience and SAR

with both Hungry Mother State
Park and Grayson Highlands
state Park. We will use these
two places as our primary
locations, but the locations will be announced
on a month to month basis depending on weather,
park functions, etc.
Also keep in mind that Bill
Keith has offered to start
a “tracking” section within BDSAR. We need to
know how much interest
there is in this. If you are
a signcutter, or would like
to be, and are interested
in this specialty, please let
us know.
If anyone has any comments or recommendations please feel free to let
me know at mmaggard@
bdsarco.org.
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BDSARCO MED

our organization to the Board for approval. At
present, there is a catch. As of right now, if Smyth
County recognizes us, then the state requires that
they pay an annual LODA (VA Lind of Duty Act
Fund) fee for us. I won’t go into LODA here, but
if you are interested in reading up on it, here is a
link… http://www.valoda.org/overview.html. At
present, The SCBOS has said they will not
adopt any new expenses at this time, and
that would include us. However, there
is a new provision in the LODA that
allows localities to opt out and Charlie is
currently working on finding out if we would
qualify for that. If that’s the case, we will be
able to proceed with this step immediately as it
will cost the county nothing to recognize us. If not,
we will have to wait until we do qualify or until the
county has funds in their budget to provide this for
us.

Medical Branch Update

I think most of you know that Black Diamond SAR
has begun to create a Medical Branch within our
organization. However, there were two very
good questions brought up about it at the
last meeting that I thought I would share
with everyone.
1.

What is the benefit of having a
medical branch?

•

The single largest benefit to our organization,
once we become a licensed agency, is the
ability of our certified EMS personnel to practice
their skills in the field and be covered legally to do
so. Because we are certified in the state of VA
and not licensed, we must have an MD agree to
cover us under their license in order to treat our
patients. Technically, we can’t practice any skill
without this agreement and doing so could put our
organization at risk legally.

•

Another benefit of this is once we are a licensed
agency, is that we can apply for VA EMS grants for
our equipment needs.

•

Ultimately, this benefits our search subjects,
because we will be better able and equipped to
meet their medical needs in the field. After all, our
goal has always been to save lives if possible.

2. What is the process of forming the medical branch?
•

The first order of business was to appoint a
director of the medical branch to oversee and
drive the process of becoming a licensed agency.
I’m proud to have been the one appointed to do
this.

•

Secondly, we must reach an agreement with an
MD for them to take on the responsibility of being
our OMD (Operational Medical Director). This is
a big deal since all of our EMS personnel will be
working under his license. I’m happy to say, this
step is also complete. Dr. Bryan (Mark) Henley
has agreed to take this on. He is an ER physician
at Smyth County Community Hospital and an avid
outdoorsman himself. He has even expressed
interest in going through FTM if his time permits.

•

Third, we must be recognized by a VA county
as an EMS agency in order to apply with the
state. This is where we are at now. Charlie
Harrington (Smyth County EMS Coordinator)
is working with me to make this happen. I will
go before the Smyth County Board of Directors
(SCBOS), with Charlie in support, and present

•

Next, we will be working with Ron Kendrick (VA
Office of EMS) to determine what equipment the
state requires us to have to acquire and maintain
licensure. This will be the only real cost associated
with this process. The good news is that it doesn’t
have to be the latest or greatest gear, it just has to
work. We already have donations for some of the
more expensive items. We will then acquire the
necessary equipment and undergo inspection to
become licensed.

•

In the meantime, I will be working with the board
to organize a committee to help with various
aspects of this process as well as beginning to
look at where we want to go with our protocols.

Once all of that is complete and we are licensed, our
EMS personnel and I will sit down with Dr. Henley and
begin the process of writing our own set of protocols
that will be unique to our group, our patient types, and
the environment we work in. We will be doing regular
medical training, along with our SAR training, and will be
able to offer EMS classes to train and maintain our EMS
certifications within our own organization.
So as you can see, we’ve come a long way, but we still
have a long way to go. However, in the end, the medical branch will be another example of Black Diamond
Search and Rescue Council being one of the leaders
into new territory within the VA SAR system and may
very well set a new precedence for other organizations
to follow.
If you have any other questions or would like to be on the
committee, please feel free to contact me at rblevins@
bdsarco.org or 276-613-6602. Take care and be safe!
Rob Blevins
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VA-068-12
Date of Incident: 2 Nov 2012
Report Written – 6 November 2012
Subject: Unknown names
Mission: Technical rescue from cliff face
Black Diamond SAR was notified by the Virginia EOC at
1935 hours for a response to the Mendota Area of Washington Co. for two teens that had fallen down an approximate 40 ft cliff and were stranded on a ledge.
Goodson Kinderhook Vol. Fire Department was the first
due agency and when they located the subjects, they
could not execute the rescue. GKFD requested technical assistance and Washington Co Emergency Service
Coordinator requested BDSAR.
Location of the incident was Hwy 19 North, left on Mendota Road, travel approximately 15 miles and turn right
onto Pinnacle Rd. Travel to the top of Pinnacle Road to
the Parking lot.
BDSAR responded from GSAR with 5 folks accompanied by Billy Chrimes, the Deputy SAR Coordinator for
the Virginia Department of Emergency
Management,
left
the ongoing GSAR
at Hungry Mother
State Park enroute to
the scene. Greg Osborne, who lives local
to the scene of this
incident, responded
from home.
Resources arrived on
scene to find a contingency of the Goodson
Kinderhook response
waiting on our arrival.
They accompanied/
led us up to the trail
to the base of the fire
tower, which placed
us above the victims.
Rescue on scene already had verbal contact with the subjects,
and had thrown a
jacket down to them.
Bryan
Saunders
rigged an anchor at
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the base of the concrete footing of the fire tower using
a short section of 7/16” rope with a double fisherman’s
knot to secure and padded securely. One single rappel line was rigged and clipped into the anchor, and Billy
Chrimes left the top at 2138 hrs rappelling down to the
victims deploying the rope as he descended.
Billy Chrimes took a harness with him and began placing
on the female victim first. Mike Maggard and Bill Keith
began building a 3:1 haul system which was then attached to the Main Line to haul up the stranded persons.
Bryan Saunders moved to edge attendant when top and
bottom were both ready to extricate the first person.
All persons remained in those positions until the second
person was extricated from the ledge, and Billy Chrimes
returned to the top at 2210 hrs.
Members of Goodson Kinderhook Vol Fire Rescue began treating the two subjects for minor traumatic injuries
and exposure, and then moved them back to the staging
area and an awaiting ambulance. The technical rescue
contingency began to de-rig and was off of the mountain
by 2315 hrs.
BDSAR Resources cleared at approximately 2345 hrs
and returned home.

page 5

6 Tips for Making BDSAR
A Successful Organization
The Black Diamond SAR Council has worked very hard,
since its inception in 2002, to be one of the leaders in the
Virginia SAR Program. This includes the public’s eye
on us, and the way other SAR Organizations look at us.
The way that we respond to missions and act on scene
is one thing, but something we may not consider is how
we respond and act at trainings.
What can we do, even when we are not at a mission,
to make Black Diamond successful? This after all is a
much larger portion of our time than time spent at missions. We constantly see forgotten skills in the training
environment, and when we have training, we hardly have
anyone respond.
I have always said that Family and Work come first. You
need that in order to have a healthy life within Black Diamond and the Virginia SAR Program. But let’s face it, we
also have some folks that don’t hardly train at all. You
know who you are….
Black Diamond SAR Council has definitely done some
things that have never been tried across the Commonwealth before, and if they were, maybe they weren’t successful at other organizations. However; just because
these things have been successful for us, does not mean
that all of the membership is in this venture 100 percent.
Below are several things that can definitely help us improve in our relationships to each other (which are normally great by the way), our attitudes towards training
(something we need to work on the most), and can help
improve on where we see Black Diamond SAR in the
future.
Work Smarter Not Harder
It’s not about how hard you work, but how smart and efficient you are that separates the average from the peak
performers.
A strong work ethic is a valuable asset, but the brain behind the labor is truly priceless. Being open-minded and
willing to adapt is an incredible advantage in what we do.
Semper Gumby!! Innovation and creativity are essential
tools to keeping up with the times.
BDSAR has always been able to go with the flow, but we
must also remain headstrong and true to our values. If
we put our heart into our work, it will reflect in our outcome!
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Be Impeccable with your word, thoughts and actions
Honesty and follow-through are leading advantages
not only in the SAR world, but also in your personal life.
Never make a commitment you don’t intend to keep; always be on time; look your best; and live up to your fullest potential. Otherwise, you are cheating yourself out
of excellent opportunities, however small they may be at
the time.
Don’t take things personally
Do not create problems that do not exist; petty drama
is your worst enemy, as it will hold you down and consumes your valuable energy. In the midst of trying to
control everything around you, you will lose control of the
most important tool, your mind. The only way to conquer
a situation is based on how it is approached. Therefore,
before reaching outward to attempt to grasp at the material, it is best to look within yourself and master your
mind.
We always say “Praise in Public, Criticize in Private”. If
you’re pulled aside, or corrected, there is a reason for
it. We don’t do that to folks because we like to, we do it
because we like them to learn. I personally like folks to
tell me if I’m doing something wrong, or misstating something, because it makes me a better person. Don’t take
it personally, let’s all provide criticism that is constructive.
Non-constructive criticism, and not willing to learn and do
better does not have a place in BDSAR.

Have a positive attitude & be a team player
A positive and thankful attitude is a magnet for opportunity…. and it’s contagious! The more motivated you are,
the more willing your team is to follow. Work together for
a greater purpose, and experience the trials and rewards
as a whole. Concentrate on the “We” instead of the “Me”.
Appreciation is the key to attraction
Simply taken, the rules hold a powerful place in both personal and business life – a solid foundation of morals
and values that harbor the potential to excel.
To receive richly, give generously
Treat others the way you wish to be treated, and you will
make your life a much easier place to live. If all BDSAR
members treated BDSAR as if they were the Coordinator, or the person in charge of certain trainings, then they
would know how it feels when participation is miniscule
compared to the amount of members BDSAR has on its
roster.

