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A busy year and a new newsletter

I

t has been a long time since we had a Black Diamond newsletter.
I would like to thank Ryan Tipps for taking on reviving the
newsletter as a way to get information to the membership. Our
plan will be to release these to the BDSAR membership roughly on
a quarterly basis, but the fact is, if we have news and other valuable
information to share, it’s possible that you will receive an edition of
newsletter a little ahead of schedule from time to time.
So what can you expect in the newsletter? There will always
be a note from me on the front page, and we will have regular
contributions from our Training Officer and from others in the
group. Next to the Training Officer’s note (usually on Page 2), there
will be a calendar of upcoming events. Screenshot it, print it out and
put it up on the fridge, or just do whatever you need to to keep
those dates handy. The backbone of Black Diamond is the effort we
put into training and being ready to respond timely and capably.
To that end, Black Diamond has been busy this year, as has the
entire Virginia SAR system. There have been 103 searches across the
Commonwealth so far in 2019, with more than a month to go in the
calendar year. Black Diamond responded to 39 of those missions.
As of our third-quarter report, we have contributed:


3,828 man hours to missions



2,187 hours to training



109,902 miles driving to training and response.

Mike Maggard
mmaggard@bdsarco.org
With the upcoming holidays, I know everyone will be busier than ever,
but please respond when you can. The people we are helping at this
time of year typically have families who are worried about them. A
missing person can steal the spirit of the season, and for the benefit
of those we look for and for the loved ones who are worrying about
them, keep your skills sharp and help when you are able.
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From the Training Officer

Save
the dates

Training’s FAQs

I

t is good to be reaching out to you again via a newsletter. Big
thanks to Ryan Tipps for getting this back together for us. Going
forward, I would like to use this section to go over some basic
training topics and considerations as well as address any general
training questions that you may have.

November 29-30:
K-9 Team Training, open
to all in the group, Ted’s
Foundation, Ferrum
December 28-29:
K-9 Team Training, open
to all in the group,
Camp Roland, Bastian
January 10-12 &
24-26, 2020: SAR
Academy, Holliday Lake
4-H Center, Appomattox
March 2020: Two-day
quarterly Black Diamond training. Exact
dates TBD
April 2020: Annual VA
SAR Conference, Holliday Lake 4-H Center,
Appomattox
April 2020: Black
Diamond spring meeting, Higher Ed Center,
Abingdon
May 2020: Blue Ridge
Parkway SAREx, Rocky
Knob Recreation Area
August 2020: Annual
cookout, Backbone
Rock Recreation Area

I wanted to start this month by answering a few of the training
questions that Mike and I get frequently.

Rob Blevins

1. What are the training requirements for Black
Diamond?

Black Diamond requires 40 hours of training annually, four hours of
which must be with the K-9 team, as we are often called upon to be
walkers with them. This is more stringent than the hours required
for VDEM recertification (which is 40 hours every three years in required topic areas). We feel that
these hours are necessary to stay active and competent with the group and your SAR skills.

rblevins@bdsarco.org

2. What is the training schedule for Black Diamond?
Beginning in 2020, we will go to a quarterly training schedule, with the first one being scheduled in
March. These will be two-day trainings on a Saturday and Sunday. Unless it is a full two-day class, as
in March, you are not required to be there both days. A schedule will be announced ahead of time,
and you can choose which parts you would like to come for, as long as you meet the required
hours for the year. This does not include the CPR classes and Wilderness First Aid Classes that will
be offered to team members throughout the year. In addition, our K9 team trains almost weekly,
and they have opened up some of those trainings to everyone. The upcoming trainings will be
announced in the newsletter, so be sure to keep an eye out for those.
3. I have completed my certification course at one of the VDEM academies … now
what??
Upon finishing and passing one of the courses at an academy, you will receive a certificate of
completion. That needs to be loaded into your Google Drive folder (if you have questions on
that, please contact Mike or myself). Once you have the certificate of completion and meet the
other requirements for certification (CPR, FA, BBP, active member) then you must complete an
application for certification, which Mike or I can send to you. Mike and I will sign the application
and send it to VDEM, which will then issue your certification, which is good for three years.
4. What about these CPR and First Aid classes I have been hearing about?
As of earlier this year, BDSAR has become an ASHI training center. Currently I am the only
instructor, but that is about to change.Very soon, there will be six CPR/FA instructors and three
WFA instructors, which will allow us to offer three or 4 CPR/FA classes per year and two WFA
classes per year. As soon as those folks have completed the steps to become an ASHI instructor,
we will begin scheduling classes. Be on the lookout for those starting in early 2020.
One last note
Winter is upon us! Be sure your gear is updated for the weather conditions we will likely be facing
in the field. Remember, no cotton, multiple layers, and plenty of food and water.
That is all I have for this month. I know there are more questions and you may feel free to email
me or call me anytime with those. I will get back to you ASAP. Also, if you have any specific topics
you would like for me to discuss in future articles, please let me know.
Hope to see everyone soon. Until then … God Bless, be safe, and get out there and find some
folks!

“Self-preservation is the first principle of our
nature.”
— Alexander Hamilton

Characteristics of a good leader
A good leader is clear in stating the objectives, and communicates
the mission clearly. He or she routinely briefs the team on the
progress of the mission.
A good leader makes things happen, so that the team eventually
accomplishes the mission.
A good leader solicits feedback from the team members: he or
she is only as good as his/her best information, and is willing to
listen to counsel form team members, and then makes an informed
decision.
A good leader is decisive. Team members naturally want to
follow an informed leader because he/she instills confidence and
respect.
A good team leader is knowledgeable and bases decisions on
facts.
A good team leader does not make assumptions.
A good team leader uses judgment and keeps the elements of the
task simple and safe (KISS).
A good team leader plans ahead.
A good team leader follows up.
A good team leader is not obsessive
compulsive.
A good team leader processes aftermission debriefs fully with all team
members to verify what was accomplished,
and to see how the mission could work
better the next time.
A good team leader needs team members
that desire to follow.
Good team leaders must consider methods
of conflict resolution before situations occur,
using techniques including:
1. Majority vote.
2. Seniority.
3. Consensus (all can live with the decision).
Good team leaders make a final decision on particular tasks,
remembering that leaders need to be team players also.
Once a considered decision is made all members of the team must
support the decision. When a team discusses a safety concern, and
agrees among themselves on a course of action, there should be no
discussion of a vote: “We all agreed to do xyz as a team.”
If, there is an accident, the rescue team leader and the team need
to take ownership of what they decided to do as a team during
debriefing, or when challenged by others.
Non-team players may say things like, “Yeah we took a vote and I
didn’t agree at all with the way things were going.”
Non-team player would emerge from a team meeting and disclose

private details that were discussed among the members, like who
voted which way.
A non-team player would reveal his/her personal preferences when
questioned about a decision.
The Incident Command System, because of its hierarchy,
solves many of these problems. However, multiple agencies
claim jurisdiction in addition to the responsible agent, such as
landowners, specialists, fire chief, “self appointed” leaders.
Each team member needs to be focused on the mission objective,
and consider:
1. Is the direction solving the mission?
2. Is everyone in accord?
3. Is the team following the search plan?

Characteristics of a good follower
A good team member knows and understands the mission.
Through careful attention to briefings, study of maps, and task
assignment instruction, each team member:
1. Knows the tactics and the part they
should play.
2. Does not get sidetracked.
3. Is supportive of the team leader, mission
objectives, and supports his or her other
team members.
4. When the consensus of the team
reaches a conclusion on safe search
tactics, all team members need to get
behind the decision and support it.
5. Teamwork is not for everyone and each
prospective member must decide whether
to join.
A good team member understands the leader is human and can
make a mistake. Rather than confrontation or non-cooperation, the
good team member:
1. Provides feedback.
2. Asks questions when in doubt.
3. Offers constructive suggestions.
4. Does not question the rationale for every task assignment.
A good team member expresses safety concerns to the leader.
A good wilderness search and rescue team effort is a very focused
effort of the team leaders and team members. For a team to be
effective all task assignments must be understood and carried out
to completion.

(This article was adapted from an NCRC instructor’s lesson plan by
Bruce Smith 06-19-2002)
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Characteristics to live by in SAR

What you say – and how you say it –
have a big impact on social media
By Mike Maggard and Ted Jackson

P

icture this scenario:You have been called out to a search.You
have been given limited information – enough to get you to the
incident command post and to know that you will be searching for
a 3-year-old who had wandered away a few hours earlier.
During the initial briefing, you hear that this is a law enforcement
investigation. Any clues will be radioed back with location coordinates.
If there is a find, a message will go back to the command post with a
location and request for a face-to-face meeting. The search coordinator
emphasizes that is search is sensitive and should not be discussed
outside of the SAR teams and law enforcement.
This search started in the early evening and is expected to extend
overnight, perhaps even going on into the next 12-hour operational
period.
You need to let your spouse know that you likely won’t be back anytime
soon. What do you tell your spouse?
a) Sorry, dear, this search will take longer than I thought. Will let
you know when I am heading home. Love,
b) We’re going to be out looking for 3-year-old little girl. Hope
she isn’t hurt or anything. May take longer than looking around
the parent’s house, as we might have to search along the river. Let
know you when I’m done. Love,
This is a simple example, with starkly different options. To take it a
step further, what if the situation isn’t as clear cut? How does a SAR
responder deal with how much and to whom you divulge about a
particular search? What if you are in a SAR management position (like
search coordinator, public information officer, liaison officer), does that
change your thought process?
At Black Diamond Search and Rescue in the mountains of Virginia, we
have examined how to find an appropriate balance between privacy and
publicity, and what it means to serve the community with humility while
also letting the community know of the important work we do.

It all starts when you join the SAR Community
For Black Diamond, as part of the joining and selection process, a
confidentiality agreement is offered and signed by prospective members.
From the get-go, members are reminded that SAR work is sensitive, and
disclosure of sensitive information is not in our best interest. Below is part
of the confidentiality agreement that each member agrees to abide by:
I understand that as a member of the Black Diamond Search and Rescue
Council, Inc. I may receive confidential or sensitive information
directly as part of my assigned task(s), or that I may become privy
to confidential or sensitive information or details by other means
before, during, or after a search incident.
I understand that confidential or sensitive information is provided to
me by Mission officials in order to complete my assigned search
tasks, and for that purpose only. I understand that improper

release of information to any unauthorized person will not be
tolerated. “Any unauthorized person” in this context includes
family members of the subject(s), representatives of public media,
the general public, or un-involved parties.
I understand that improper release of confidential or sensitive
information is highly likely to jeopardize Black Diamond’s
relationship with a Responsible Agent and/or the Virginia
Department of Emergency Management. Any instance of
inappropriate release of confidential or sensitive information is
damaging to the professional reputation of the Black Diamond
Search and Rescue Council, Inc., and could significantly undermine
Search and Rescue and law enforcement operations.
I understand that if I release confidential or sensitive information
concerning any current or previous mission to any unauthorized
person during or following a search incident, my membership
within Black Diamond Search and Rescue Council, Inc. is forfeit
upon the first offense.

But wait! There’s more…
Over the past year, leadership in Black Diamond SAR has realized that
a one-time, initial agreement needs some gentle reminding within the

Recognizes the potential of social media (e.g., Facebook, Twitter,
Instagram) as a valuable tool for communications and recruitment,
but also recognizes potential liabilities.


Applies to a member’s involvement with any social media
content that references the SAR team, law enforcement, or any
search mission.


Members exhibit a high level of professional conduct with
regards to the use of social media, consistent with other types of
training, following written guidance, and using sound judgement.




Areas appropriate for using social media include:
Public education on how Search and Rescue works and
how SAR fits into the community


Deliver specific public safety messages regarding hazardous
conditions


Notification to the public and news media on search
operations


Release information about a search in cooperation with our
law enforcement liaison




Permissible behaviors include:
Depictions of SAR members in their roles, at training
events, and rescues performed in the past




Images are identifiable in team issued equipment and logos

Links outside the posting should redirect to authoritative,
credible, and accurate public information




Prohibited behaviors and content include:


Profane or inappropriate sexual content



Promotion of discrimination, in all its forms



Encouragement of illegal activities



Private, privileged, or confidential information



Violations of legal ownership interests of another party



Comments of any political nature

Release of personal identifying information on subject(s)
without a public safety mandate or without consulting with
the jurisdictional agency through incident command staff


Direct responses to news media, if not designated in a role
by incident command staff


Release of information on an ongoing search without
express permission by the search management coordinator or
jurisdictional agency


Second-guessing the actions of another SAR team or law
enforcement agency




Keep personal opinions to yourself and refrain from

engaging in confrontational posts, whether supporting or
detracting to the SAR team


If in doubt, keep it out.

Working in the Real World
The social media policy as practiced by Black Diamond does curtail
the number and volume of posts to our Facebook social media
page. There are a small number in leadership roles who have access
to the FB page and, in general, posts are limited.
One of the practices the group does employ is the use of crossposting news media dispatches and dispatches from our law
enforcement partners. Again, judgment is used to look at the
outside sourced information to see if it concords with Black
Diamond’s policy and to see if it benefits the public at large and the
SAR community.
The immediacy of getting the most current and up-to-theminute information on our Facebook page is not of paramount
importance. Performing the search and completing search tasks
are. News media reporters have occasionally queried search team
members and command staff as to what is ongoing at the moment.
Often, we refer them back to the jurisdictional agency (usually, law
enforcement) for comment. While out on a search task, the general
public can be either incurious about what SAR is doing, somewhat
curious, or appears to already know what SAR is up to.
At Black Diamond, the search is job 1. Telling everyone else about
it, as appropriate, comes later.

Keeping you in the know

membership. Thus, a policy fleshing out more nuanced guidance and
direction came into being. This policy was the culmination of years
of experience and practice; its goal is to make an awareness into a
practice. Additionally, it tailors a broader confidentiality directive to
today’s world of instant and social media communications. Shown
below are some of the important points within Black Diamond’s
social media policy:

From the Specialties & More

K9 Team Update

N

o better place to recruit than from within. So, if any BDSAR members feel like they would like
to join the K9 Group please reach out! Also, anyone interested in learning how to be a more
effective K9 walker? Come train with us and we can go over all the things that we feel may
make the job of K9 walker a little easier (and more effective).
Need training hours? We work minimum one hour per training on topics required by BDSAR for
recert. It isn’t just the dogs that are learning. ;-)

Nina Cipriani
ncipriani@bdsarco.org

As far as a training schedule, we try to set ours quarterly but we also allow flexibility to be able to
address any specific issue that may arise, a search we need to better prepare for, or a K9 team that is
getting ready to test...when someone asks “where will you be training at the end of the month”.......
many times the answer is “it depends”. Get in touch, we’ll make sure to let you know when and
where, if you are able to join us.

So please feel free to meet up with us, train with us, hang out with us......we are all BDSAR members with the shared group goal at the
end of the day “bring home that missing person.”
Thanks!
Nina

BDSAR officer elections coming soon
As the end of 2019 quickly approaches, it is time to start looking
toward 2020.

Don Cipriani (dcipriani@bdsarco.org)

Black Diamond will hold elections at our 2020 spring meeting. The
exact date and location are not yet determined. Our nomination
committee consists of:

Daniel Murray (dmurray@bdsarco.org)

Stacey Galbreath (sgalbreath@bdsarco.org – Primary Contact)

If you have a nomination, suggestion or questions for Officers/
Board of Directors for BDSAR, please send that to Stacey.

Anne Clark (aclark@bdsarco.org)

Dan Green (dgreen@bdsarco.org)

Rana Brace (reedbrace7@gmail.com)

Congratulations! New certifications awarded
The following people completed the latest SAR Academy, held at
Hungry Mother State Park in October. We welcome their new
level of certification and commitment to SAR!

SAR Management Team Operations (MTO)

SAR Team Operations (STO)

Foundations of Awareness, Signcutting, and Tracking
(FAST)

Tony Dean
Cory Hayew

Ted Jackson
Melissa Weeks

SAR Team Leadership (STL)

Anne Clarke
Dennis Vandyke

Dan Green
Cathy Hershfield (recertification)

The next SAR Academy is being held Jan. 10-12 and Jan. 24-26 at
the Holliday Lake 4-H Center in Appomattox.

“... That others may live.”

Spotlight on social media

