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2020 is already a year like no other

T

here’s no doubt that the daily lives we were used to just a
couple of weeks ago have changed drastically because of the
emerging pandemic threat from COVID-19 — or, as we most
often hear it called, the coronavirus.
This virus has changed the way we work, spend time at church,
interact with family and friends, and how we operate as a SAR
community. As we’ve seen the government’s response to the
pandemic change, and the recommendations from the Virginia
Department of Health evolve over the past few weeks, it was
probably of no surprise to have been told that the 2020 Virginia
Search and Rescue Conference, which was supposed to begin
April 16, has been canceled. That just seems to be the fate of most
events in Virginia and nationally that were to take place in April.
For us being involved in the outdoors, there are a few extra things
to consider. People are flocking to wilderness areas, because they’re
easy places to go to maintain “social distancing,” and the National
Park Service has suspended entrance fees to most major parks, so
more people are taking advantage of the opportunity. However, some
regions of the country are on more severe lockdowns than Southwest
Virginia, and thru-hiking on the Appalachian Trail has been devastated.
Visitors Centers along the Blue Ridge Parkway and in the Smokies
have closed, so while the parks are open, many services are limited.
And it’s not a stretch to imagine how that could affect our team in
terms of the number of callouts we get and how we respond.

Mike Maggard
mmaggard@bdsarco.org
We’ve been hearing for days how to protect oneself: Wash your
hands thoroughly and often, avoid touching your face, avoid close
contact with non-family members, and isolate yourself if you show
any symptoms.
I hope everyone on our team stays safe and healthy!
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From the Training Officer

Practice and feedback

F

May 1-3, 2020: Blue
Ridge Parkway SAREx,
Galax
June 2020: Black
Diamond Quarterly
Training, more details
to come
August 2020: Annual
cookout, Backbone
Rock Recreation Area

Training
at home
While “social distancing” you may find
yourself at home with
nothing to do. I found
some online SAR-related training that may fill
the times of boredom:
https://www.animatedknots.com/
http://www.compassdude.com/topographic-maps.php
http://www.mountainpathfinder.com/
personal_SAR_preventive_maintainenance_
schedule.pdf
http://www.mountainpathfinder.com/
sar_operators_out_
the_door_list.pdf
http://www.mountainpathfinder.com/sar_operator_%20tips_%20
of_%20the_%20trade.
pdf

Taking on a new responsibility
First off, I would like to congratulate all of our new officers. I think we have a strong slate to continue
to move the team forward and continue our tradition of being one of the best teams out there, staying
ahead of the curve on new practices.

or my first submission as your new training officer, I found
a great article that I want to share.

It’s titled Learning Knowledge vs. Skill: Practice, and it was
written by Mark Dombeck, Ph.D., and Jolyn Wells-Moran, Ph.D.
Here it is:

Knowledge can be studied, but skills you desire to learn or
improve must be practiced. You have to practice — to do
— skills in order to learn them. This is because, generally
knowledge is something you learn mentally and abstractly,
while skills involve some amount of physical coordination, or
experiential learning to take place. Skills are connected to the
world and allow you to manipulate the world, while knowledge
is more intangible. Skills you can learn include how to speak in
pedwards@bdsarco.org
public, how to build a house or fix a leaky washer on a faucet,
how to make a web page, how to ask out someone on a date,
and how to cook a meal.You can learn such skills or others in
a class or group, or from a description printed in a book or web page — but they won’t help you
and you won’t learn them unless you practice them.

Paul Edwards

The old saying “Practice Makes Perfect” is only partially correct. It is very much true
that the more you practice something, the easier it will become. However, there
is not necessarily a relationship between how often you practice and how well you
execute a given skill. It is entirely possible for you to learn a skill incorrectly, or to
introduce bad habits and poor form into a skill you spend a lot of time practicing. Bad
habits or poor form may endanger you at a later time. For this reason, it is a good idea to
get an experienced person who has mastered the skills you are pursuing to periodically view your
practice and give you corrective feedback so that you stay on the right path while learning.
If you don’t have access to an expert, you can become your own expert by videotaping or
recording your performance and then critiquing it during playback. Practice only makes perfect to
the extent that you practice correctly!

Secondly, I wanted to thank you all for your support while in the position of training officer. I couldn’t
have done it without everyone’s cooperation and dedication to our team. I know going forward, you
will all continue to offer Paul the same support.
Lastly, I’m looking forward to my new role as Assistant Coordinator. Over the next few weeks, I’ll be
working closely with Mike to begin the work of this position and to be prepared to step in wherever
it’s needed. I will also be working closely with Paul to help him transition into the role of training
officer. Please bear with us as we make this transition as smooth as possible for all.

Rob Blevins

As always, thank you all for the work that you do to bring the lost home to their families and provide
closure for the families that have lost a loved one. Be safe out there!

rblevins@bdsarco.org

Notes from the February VASARCO meeting
I wanted to take this opportunity share some of the highlights from
the last VASARCO meeting, which was held February 22, 2020.

n The vasarco.org domain has been transferred back to
VASARCO so we will have more control over it. The transfer is
being worked on.

n Meet.google.com is being setup so that meetings can be held
online.
each SAR team come up with its own fitness standard

n Budget

New skills you practice will very likely feel odd when you first attempt them.You will be trying to
do something new, and you may be uncoordinated at first, or feel self-conscious. The more you
practice, the more such feelings will recede

o The proposed budget passed through the Virginia
legislature, but the governor declined it. A letter is being drafted
to the governor to appeal this.

It is one thing to practice by yourself or with a small group; it is another entirely to perform a
skill in public situations. It is quite common to feel some anxiety or “stage fright” the first couple
times you perform a skill in real life situations Anxiety can be distracting and it can keep you
from smoothly executing the skill you’ve learned.You can loosen the effect of anxiety on your
performance (and lessen your anxiety at the same time), by practicing your particular skill over
and over and over again in a process called Overlearning. When you overlearn, you deeply
ingrain action routines and habits necessary for your skill performance into your brain so much so
that they become independent of you having to think about them in order to perform them. Once
overlearning has occurred, it doesn’t matter that your mind becomes clouded with anxiety and
you get distracted, because your performance no longer requires you to think clearly.

o Senator Chase is involved in helping with budget
proposal.

For best results you should practice in as close to real-life conditions as you can. For example, if
you are practicing a stage performance, you should practice on the actual stage you will perform
on if at all possible. If you are practicing faucet repair, you should practice taking apart an actual
faucet again and again until it becomes second nature.
If it is not possible to practice in a realistic setting, you will still benefit from practicing. Simply
practice in as close to a realistic situation as you can and use your imagination to fill in the
gaps.

o K9 personnel should indicate air movement on their
hand drawn task maps if they are not doing this already. This
information can be very helpful in determining if and how to
re-search an area.

n Spotsylvania sheriff’s department now has an MOU with
VDEM.

n The fitness committee has made the recommendation that

o

n Debrief forms

Senator Hanger is to propose a bill for SAR funding.

n Blue Ridge Parkway SAREx will be held on May 2. Please
remember to sign up ASAP for an accurate count for planning.
There is a planning session on Friday night for management
personnel. Free camping will be available on site.

n The updated bloodborne pathogens course is live on the
COVLC. Please complete this asap.

n The academy at Hungry Mother State Park is scheduled for
the first and third weekends in October (Oct. 2-4 and Oct. 1618)

n As of the date of the meeting, we were 8 missions ahead of
last year.
In Rob’s final duty as Black
Diamond’s Training Officer for
the 2019-2020 term, he worked
with other team leaders to offer a
Crime Scene Preparedness class
at Hungry Mother State Park in
February.The training, which was a
certificate class, included classroom
work and several field tasks, along
with a foam-filled dummy to help
simulate a real-world situation. It’s
safe to say he had fun.

From the Asst. Coordinator

Save
the dates

Keith, a founding member of Black Diamond, was one
of the Virginia SAR community’s most respected members
By Mike Maggard

B

ill was a founding member of Black Diamond, an instructor, and a
mentor to many.
But, I was fortunate enough to call him a friend.

I met Bill long before the thought of Black Diamond ever existed. We
met on a cave rescue in the mid ’80s. Many of you have heard the
story; for the ones who haven’t, that is a privilege earned around a
campfire.
Anyone who knew Bill, knew that he was a friend’s friend. He was
careful, creative, a consummate critical thinker, a willing collaborator,
a problem solver and a dedicated public servant. He was a wonderful
debater, and if you were up to the challenge, you had to go in prepared.

He loved to teach and instruct and had a way of making the students
want to learn. Bill had a smile and a laugh that was infectious. You
couldn’t be around him without a smile. And, you couldn’t ask for a
better person to have your back. “Bill is getting ready to do his thing”
will forever have meaning in those not so friendly command centers.
How does one sum up 35 years of friendship? Bill, Sharon, Zach and
Kaitlyn became family.

“Will miss you terribly.You kept me in line at GSARs.You made
me laugh and made me think. And shared my passion for teaching. I
love you.”
“What does someone say when they lose a mentor? One who
ensured other’s success over his own, one who ensured that you
knew you mattered. We both saw each other at our worst and our
best. His laugh was infectious when we were at our best, and he
always knew what to say when we were at our worst.
“Bill Keith, you touched so many people in this world, you will
greatly be missed. I would not be where I am today if it weren’t for
you.

A few of the many, many posts on Facebook that honored Bill:

“I will mourn your departure from this world but look forward
to celebrating your life and telling all those stories we told 1,000
times, and they’ll be as good as the first time.”

“If I had known January was going to be the last time I was ever going
to see you on this great Earth, I would have hugged you a helluva lot
longer…”

He is survived by his loving wife Sharon and their children, Zachary
and Kaitlynn, and many hundred more in his extended SAR, cave
and rescue family.
Bill will be missed by all who knew him, but his legacy and memory
will live on in the hundreds of students he taught, teammates and
friends.

In memoriam

End of Watch: Bill Keith

“The unexpected parting of a good friend took us all by surprise
on Friday. Bill Keith’s legacy in Search & Rescue will continue to
impact us, even as the ripples of his influence benefit future SAR
trainees who never knew him. I’m entirely grateful for him, and I
am also doubly blessed to call him and his family my friends…”

Keeping you in the know

I

t is imperative that all Black Diamond Search and Rescue team members take the 2020 online version of the state’s Bloodborne
Pathogen training.

This is an annual requirement of VDEM, and this course is specific to SAR. The 2020 version is titled “VDEM S101 – Body Fluid
Exposure Awareness Training for SAR Responders.”
This new course is interactive, and has closed captioning to meet ADA requirements (this feature can be turned on and off by clicking the
icon to the right of the volume button).
Each member has to be using the same email address as on our roster. If you have any trouble using the online Commonwealth of Virginia
Learning Center (COVLC), it may be a permissions issue, so please let Mike Maggard know.
For the new members, you will need to set up a COVLC account if you have not done so.You can access the site here:
https://covlc.virginia.gov/Default.aspx
Additionally, the planned change to the format of our state-issued mission number has taken effect. This changes nothing in regards to
your response.
This new format appears as VDEM-YYYY-MM-DD-unique numeric number in ascending order (VDEM-2020-03-03-1). That mean the last
number may be different depending on how many missions VDEM has on that particular day.

Take advantage of Pro Deal opportunities

I

n an effort to encourage and reward active participation with
Back Diamond, Mike Maggard has again been working to get the
team approved for a few Pro Deal programs. If you’ve never used
them before, it’s definitely worth signing up, because our members
can get deep discounts on the gear that we use regularly in the
field.

OR will ask you a series of questions. Answer them like this:

Last year, Black Diamond Equipment (no affiliation with BDSAR),
Outdoor Research, Mountain Hardwear, and Columbia Sportswear
have offered our members Pro Deals.

Upload a picture file of your current certification.

Each one has different requirements for signing up, but our active
members qualify. Keep an eye for the emails that Mike sends
out.
If you are using a Black Diamond email address, use that email
for ease of registration. For supporting documentation, you may
upload a copy of your current COVSAR Certification.
Here are details from a recent email that Mike send out to the
group:
As members of Black Diamond, you are eligible to participate in
The process from Black Diamond Equipment has changed a
little. Mike has updated the roster with BD Equipment, and each
member should receive an email from company inviting you to
register.
With this new system, Black Diamond will start sending the
application instructions to the roster members themselves. They
will not send the roster member any promotional or brand emails
until they register for their account.
Some require a current certificate; most do not.
For Outdoor Research, visit: https://vip.outdoorresearch.com

Does Black Diamond Search and Rescue have seasonal or parttime employees? NO
How would you categorize Black Diamond Search and Rescue, is it
a government entity or a commercial company? Government

For Columbia, visit: https://www.columbia.com/pro
Columbia will ask you a series of questions. Answer them like
this:
Industry: Non Profit
Speciality: Emergency Responder/Volunteer
Business/Organization Name: Black Diamond Search and Rescue
Website: www.bdsarco.org
Federal Tax ID: 20-3073909
Address: PO Box 22, Marion,VA 24354
Upload a file of your current Certification
For, Mountain Hardware, visit: https://www.mountainhardwear.com/
pro-signup
All of the info to sign up for Mountain Hardware is the same as
Columbia.
Active probationary members who have not yet attended SAR
Academy and obtained STM also qualify for the PRO Deals
above. If you are an active Probationary member and wish to
participate in the Pro Deal, let me know. I can give you supporting
documentation to register.

Spotlight on social media

Major training & mission updates

